John Glenn Middle School
FY 14 School Improvement Plan




Governance and Leadership

Goal 1: Foster a collaborative model of “home-grown” professional
development.

Goal 2: Continue to foster a positive school culture

Goal 3: Respond to the Scheduling Self-Study findings and examine
specific programmatic or school-wide concerns

Goal 4: Implement a Principal Advisory Council

Goal 5: Create an Educational Equity Committee



Curriculum and Instruction

Goal 1: Continual focus on instructional best practice

Goal 2: Continual focus on curricular coherence and
alignment

Goal 3: Continue to respond to technology needs
self-study.



Assessment

Goal 1: Continue to create and implement common
assessments in all content areas at each grade
level

Goal 2: Continual focus on analyzing student
achievement data



Student Support

Goal 1: Increase student academic support

Goal 2: Focus on counseling support and the growing
socio-emotional needs of students



